
PROTOTYPE A document designed to provide teachers with a checklist.

WEEK - 1: Before classes start

Personalized Introductions:
Share transfer student names and backgrounds.
Acknowledges individuality and fosters a supportive
environment.

Guided School Tour:
Familiarizes transfer students with the physical layout.
Introduces staff and teachers, building a sense of community.

Subject Expectations Discussion (Parents & Students):
Sets clear academic goals for transfer students.
Provides an overview of curriculum, assessments, and
classroom dynamics.

Facilitation Toolkit: Gains, Pains, Ideas, Questions, Dreams vs.
Nightmares:

Explores students' experiences (gains, pains, ideas,
questions), and aspirations (dreams, nightmares).
Provides educators with valuable insights for a more
empathetic and personalized learning journey.



PROTOTYPE A document designed to provide teachers with a checklist.

WEEK - 2

Subject Evaluation: Use a 3x2x1 method to assess strengths,
weaknesses, and a key area for teacher focus in each of 3 core
subjects.
Syllabus Review: Regularly discuss syllabus progress, addressing
challenges and adapting strategies to ensure comprehension.
Resource Provision: Provide supplementary resources (readings,
online references, exercises) to cater to diverse learning needs.
Buddy System: Implement a buddy system to promote peer
learning, collaboration, and a supportive classroom community.



PROTOTYPE A document designed to provide teachers with a checklist.

WEEK - 3

Week 3 Focus: Supporting Transfer Student Integration
Social Integration Activities:

Team-building and group activities
Lighthearted group exercises (incentivized as extra credit)

Benefits:
Improve communication skills
Increase confidence
Encourage collaboration and conflict resolution
Establish connections with peers
Reduce feelings of isolation
Cultivate a sense of belonging
Build strong relationships
Develop essential life skills
Contribute to overall well-being

Goal: Smoother and more positive transition for transfer
students



PROTOTYPE A document designed to provide teachers with a checklist.

WEEK - 4

Proactive Student Support: Implement comprehensive wellness
checks for all students (mental, emotional, physical health) to
identify potential concerns early.
Inclusive Approach: Extend wellness support to all students,
regardless of background, demonstrating a commitment to the
entire school community's well-being.
Empowered Professionals: Actively utilize and acknowledge
counselors and wellness providers. Leverage their expertise to
address diverse student needs through guidance and counseling
services.
Strengthened Support Network: Recognizing mental health
professionals strengthens the support system for students and
promotes a culture of openness and mental health awareness at
school.
Holistic Wellness: Integrate art and music therapy for creative
self-expression and emotional processing, addressing both
cognitive and emotional aspects of well-being.



CONCEPT TESTING

7 testings
5 Transfer Students

70% had an positive experience
engaging with AdaptEd

Although all participants enjoyed every
week, Weeks 1 and 3 emerged as the
preferred choices.

“Teachers might not give priority
and could end up hurrying
through the process.”

"I like that increased interaction
here eases challenges for transfer
students."

"I love how this assists teachers in
better analyzing and supporting
transfer students."

"The impact of this will be significant
when diligently adhered to by all
parties concerned."

Comments:

80% believe that engaging this on-
boarding exercise was beneficial

80% agreed that the wellness check
enhances student support

75% agreed that the facilitation techniques
effectively helped students

2 Parents

A document designed to provide teachers with a checklist.


